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NxtWaves is a consultancy helping senior leaders and their organizations harness the power of
Al, strategically, practically, and with measurable results. At a moment when every organization
is navigating rapid Al disruption, NxtWaves delivers the clarity, frameworks, and hands-on
guidance leaders need to move from uncertainty to competitive advantage.

Founded by Michele Evans, a former senior HR executive at Microsoft and Meta, NxtWaves works
at the intersection of Al strategy, organizational change, and leadership development. The firm
partners with CEOs and their teams to build Al fluency, drive adoption, and create the cultural
conditions for lasting transformation.

NxtWaves serves Fortune 200 companies, family foundations, and a range of mid-sized
organizations and nonprofits, delivering both enterprise engagements and high-impact leadership
programs.

WHAT WE DO

Al Strategy & Advisory Executive Training & Cohort Programs

Advising CEOs and senior leadership teams on Cohort-based programs built for senior leaders
how to navigate Al transformation with who need practical, peer-level learning

confidence — from awareness to action, experiences. Michele has trained over 1,000
building fluency, priorities, and measurable executives on Al strategy, adoption, and
roadmaps. fluency.

Organizational Change & Implementation

Supporting organizations through the human
side of Al transformation: change management,
workforce readiness, and building a culture that
can sustain Al-driven growth over time.
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Executive Coaching

One-on-one coaching for  technology
executives at Apple, Microsoft, Meta, Google,
and other global companies — as a trusted
thought partner on Al strategy and leadership
development.
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HOW WE WORK

Transforming how companies adopt Al

Leading with Confidence

in the Age of Al

Interactive developmental session
tailored for leadership teams. 90-
minute sessions via Zoom, in person,

or hybrid

ABOUT MICHELE EVANS

Al Fast Scartc

Helps CEOs and their teams move

from ‘we know Al matters’ to a clear,

practical roadmap in three months.

Al for the Talent

Lifecycle

Helps CHROs and talent leaders
weave Al into hiring, learning,
performance goals, and the metrics

that matter.
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Leader-Led Al Change

Plans

Practical, leader-led Al change plans
that turn intention into action. Tailored
enablement, messaging, champions,

and accountability.
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Michele Evans
Founder & CEO, NxtWaves

Michele Evans is founder and CEO of NxtWaves, a
consultancy focused on advising senior leaders on Al
strategy, adoption, fluency, and implementation. She
helps CEOs and their teams drive organizational
change that unlocks measurable ROl and builds
future-ready organizations.

A trusted advisor to senior leaders, she draws on her
experience as a former HR executive at Microsoft
and Meta, where she led organizations through 300%
revenue and headcount growth. As an executive
coach, she works with technology leaders at Apple,
Microsoft, Meta, and Google on both Al and
leadership development.

Her work blends strategic insight with hands-on
expertise, helping leaders and their teams adapt,
innovate, and scale.
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BY THE NUMBERS

1,000+ 70+ 20+ Dozens

executives trained countries of experience years in executive HR of CEOs advised

Clients include: P&G, AbbVie, CDW, Pfizer, and the Schultz Family Foundation, as well as Fortune 200
organizations, family foundations, and a variety of mid-sized companies and nonprofits.

1,200+ 80%+ 98% 89%

Watch Michele discuss Al strategy and organizational transformation on the floor of the New York Stock
Exchange.
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EXTENDED BIOGRAPHY

Michele Evans is founder and CEO of NxtWaves, a consultancy focused on advising senior
leaders on Al strategy, adoption, fluency, and implementation. She helps CEOs and their teams
drive organizational change that unlocks measurable ROI and builds future-ready organizations.
She advises senior leaders and boards on how to navigate Al transformation with clarity, strategy,
and measurable impact.

Before founding NxtWaves, Michele spent over two decades as a human resources executive
specializing in organizational growth, leadership development, compensation, and large-scale
transformation. She has deep expertise in HR business partnering, executive compensation, HR
analytics, and global scaling. Her global career has taken her to more than 70 countries, informing
her inclusive, strategic perspective on leadership and organizational change.

At Meta, Michele served as Head of HR for the Global Sales organization, supporting a period of
unprecedented expansion, growing the organization by 300%, and helping build the $100 billion
advertising business. Her leadership played a key role in shaping organizational strategy during
Meta's hyper-growth years.

At Microsoft, Michele held several senior HR leadership roles, including leading executive
compensation and serving in the Office of the COO, where she ran HR programs and analytics
for half of the company. She also led HR for Microsoft's online advertising business, managing
extensive M&A work during a period of significant industry change. Earlier in her career, she held
regional HR leadership roles across Asia and Latin America, gaining firsthand experience
operating in complex, multicultural environments.

Today, Michele combines her deep HR background with her expertise in Al adoption to help
leaders and their teams adapt, innovate, and scale. She is known for her pragmatic approach,
strategic clarity, and ability to work alongside senior executives as a trusted thought partner.
Michele resides in East Hampton, New York.
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SPEAKING TOPICS

Michele is available for keynotes, panel discussions, executive roundtables, and conference
speaking.

01 Leading with Confidence in the Era of Al

What every CEO/leader needs to know and do right now. A strategic overview of the Al landscape
and the decisions that will separate organizations that thrive from those that fall behind.

02 From Awareness to Action: Building an Al-Ready Organization

How to drive Al adoption, not just awareness, across the enterprise. Practical frameworks for moving
from pilot projects to cultural transformation.

03 The Human Side of Al Transformation

Managing change, culture, and talent in the age of Al. Lessons from working across global
organizations on how to bring people along, not leave them behind.

04 Al Fluency at the Top

Why leadership-level Al literacy is a competitive differentiator. What executives need to understand
about Al to ask the right questions, set the right strategy, and lead with confidence.

05 Lessons from the Frontlines: What Works in Al Adoption

Practical insights from training over 1,000 executives and advising dozens of CEOs on Al strategy.
What works, what doesn't, and what every leader should know before they start.

06 What Stronger Leaders Are Doing Differently with Al

A practical session for senior leaders who want to move beyond basic Al use and learn the habits
that lead to better output, stronger judgment, and more effective leadership, helping them operate in
the 95th percentile of Al use among leaders.
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MEDIA ASSETS AVAILABLE UPON REQUEST

Professional Headshot High-resolution photographs of Michele Evans

Logo Files NxtWaves logo in color, white, and black — EPS and PNG
formats

Speaker Bio Short bio (100 words) and long bio (400 words) available

Company Overview One-page summary of NxtWaves services and positioning

MEDIA CONTACT

NxtWaves
For press inquiries, speaking requests, and interview opportunities:

media@nxtwaves.com
nxtwaves.com
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