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Having trained over 650 executives on AI adoption, it’s clear to me there is significant
resistance and untapped potential surrounding generative AI. It is typical in our sessions to
have 80% of participants admit they rarely use AI in their daily work. The goal is to change
that and ideally help them integrate AI into their routines daily, so it becomes a powerful
tool in their decision-making processes.

Why does AI resistance exist? How it can be overcome? And why are experienced workers,
especially those over 50, actually well-positioned to excel in this evolving landscape?  With
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the right mindset and consistent engagement, AI can transform how we work, collaborate,
and lead.

Understanding Resistance: Fear and Vulnerability
AI often brings fear, making people imagine dystopian scenarios depicted in popular
culture (Terminator 2 comes up often) as well as job displacement concerns. For many
professionals, especially those accomplished professionals, the fear of workplace irrelevance
is  a common concern. The rapid development of AI can feel overwhelming, leading some
to question if they can continue to add value in a technology-driven future.

Adding to the anxiety is a general lack of knowledge about AI. Senior leaders often feel
embarrassed about not knowing AI basics, such as how to interact with AI tools, or even
the terminology involved. Privacy comes up, especially with a gap in basic knowledge.
They may hesitate to ask these “simple” questions, fearing it would undermine their
authority. Normalizing the learning process is essential to help participants overcome their
fear and begin viewing AI as an opportunity.

Many professionals may not realize their apprehension is part of a normal adjustment
process. Identifying where they are on a spectrum — from denial to acceptance — can help
executives understand their emotional responses which can help in providing a framework
for progressing toward AI fluency.

Moving from Resistance to Fluency
Initially, many people use AI like a search engine, which limits its potential. I like to
encourage individuals to treat AI as an expert consultant, or smart intern, instead of a static
tool. Rather than just inputting a query, the goal is to have a dynamic, conversational
exchange that leverages AI’s ability to process and analyze complex information.

For example, instead of asking for “top restaurants in Milan,” try asking, “I love Milan,
what other cities might I enjoy?” This shift unlocks richer, personalized insights.
Participants are urged to go further, providing feedback to the AI such as, “I don’t enjoy
places that are too crowded,” or “I prefer a strong cultural arts scene.” This interaction
turns AI into an evolving partner, creating an iterative conversation rather than a one-off
answer.



The key is consistent use — integrating AI into daily tasks like drafting emails, planning
meetings, analyzing data, or brainstorming. Repeated use helps build fluency, allowing
individuals to gradually become comfortable with more sophisticated AI applications. This
journey from initial hesitance to comfort with AI will prove transformative, enhancing
productivity and creativity at every step.

AI as a Strategic Partner
AI is not just for trivial tasks. Consider the example of a three-hour advisory meeting
transcribed and analyzed by ChatGPT. The program was able to summarize key priorities,
provide actionable tactics, and suggest key performance indicators (KPIs). This entire
process, which could traditionally take weeks, was completed within 30 minutes.

The ability to derive strategic insights quickly can significantly shift how organizations
plan and execute priorities. AI can highlight trends, point out discrepancies, and offer
predictive analytics — all in real time. This not only helps executives stay ahead but also
ensures that strategies are data-driven and adaptive. AI as a strategic partner enhances
decision quality by providing leaders with insights they might otherwise miss.

Enhancing Jobs, Not Replacing Them
A common misconception is that AI will replace jobs entirely. On the contrary, AI
enhances roles by automating non-value-adding tasks, allowing individuals to focus on
higher-value, human-centric work. For executives, AI can automate scheduling, note-
taking, and reporting — freeing them to focus on strategic initiatives, creative problem-
solving, and building relationships.

Moreover, AI helps executives make better, faster decisions. It enables leaders to see
around corners, anticipate challenges, and identify blind spots that might not be apparent
through traditional means. 

Predictions from sources like Goldman Sachs and HBR suggest that up to 40% of CEO and
senior management roles could change due to AI. However, the tasks that change are likely
the more administrative, repetitive aspects of leadership, not the visionary components. AI
isn’t about replacing leaders — it’s about freeing them from tasks that don’t require their
expertise so they can focus on what truly matters.



Why Experienced Workers Excel with AI
Older workers bring a wealth of contextual knowledge and experience that greatly
enhances AI’s effectiveness. While younger workers may be digitally native, experienced
professionals understand what success looks like, the nuances of team dynamics, and how
to frame problems effectively. This context is invaluable when working with AI, as it
allows for more sophisticated uses of the technology.

Take, for instance, the creation of a RACI chart (Responsible, Accountable, Consulted,
Informed) for a project. An experienced worker recognizes the value of clarifying roles
within a team. Using AI, they can draft a RACI chart quickly and collaborate with others to
refine it, ensuring that every team member is aligned. The combination of strategic insight
with AI’s efficiency leads to better project management and more cohesive teamwork.

Employers should focus on leadership training, prioritizing employee change management,
and encouraging multigenerational task forces. Unlike typical software, AI evolves rapidly,
and valuable use cases often come from employees experimenting with it, rather than from
consultants. Organizations need to establish mechanisms for listening and knowledge
sharing, encouraging employees to share their experiences. This approach ensures AI
learning and application are widespread and dynamic.

Practical Tips for Getting Started

Daily AI Habit: Start small — integrate AI into one task each day. Whether drafting an
email or setting up a meeting agenda, using AI regularly is key.

Think Beyond Search: Treat AI as a specialist. Instead of asking AI basic questions, ask
deeper, detailed questions to leverage its potential. This mindset shift unlocks richer
insights.

Use AI Strategically: Apply AI for complex tasks like strategic planning, meeting
summaries, and decision-making support.

Promote Collaboration: Include both experienced and younger workers in AI initiatives.
This diversity maximizes innovation, allowing for practical AI applications across the
organization.



Experiment: The best way to learn AI is by using it and refining your approach. Don’t be
afraid to experiment. AI fluency is built over time, and trial and error is part of that
process.

Listen and Share: Encourage teams to share their AI experiences. Set up forums or
regular check-ins to capture learnings and new use cases. This collaborative approach
can amplify AI adoption and identify best practices across the organization.

Final Thoughts: AI as an Equalizer
AI empowers experienced workers to stay relevant by combining their knowledge with
cutting-edge technology. It levels the playing field, allowing those with deep expertise to
enhance their contributions with AI’s efficiency and analytical power. For organizations,
fostering a culture of AI adoption can unlock creativity, efficiency, and collaboration in
ways traditional tools cannot.

By overcoming resistance, embracing the learning curve, and integrating AI into daily
practices, leaders and workers over 50 can not only adapt but thrive. The future of work
isn’t about replacing people with AI — it’s about empowering them to achieve more, focus
on what matters, and drive meaningful impact. AI’s potential is vast, but its true power lies
in how people use it to elevate their capabilities and shape the future of their organizations.

Michele Evans is an AI advisor and executive coach with over 25 years of HR leadership experience
at Microsoft and Facebook/Meta. She specializes in AI adoption, change management and talent.
As the founder of NxtWaves, she helps executives transition to meaningful post-corporate lives.


